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GOAL 

Tanium sponsored “Autonomous Security: Next-Gen Strategies to Meet Today’s Evolving Threats,” a webinar 
produced with Government Technology (e.Republic), to reach state and local government IT and security leaders 
managing the same core problem: expansive, hybrid IT environments and mounting compliance demands outpacing 
what manual tools and stretched teams can handle. 

This activation program was scoped to do more than fill a registration counter. Working with e.Republic’s enhanced 
jurisdictional data layer, the goal was to walk away with an audience that was pre-scored on real buying signal — IT 
budget, active opportunity volume, seniority, and stated maturity with autonomous/AI-driven tools — so Tanium’s 
SDR team could prioritize follow-up by fit and readiness rather than working the list in registration order. 

OBJECTIVES 

● Scope and co-develop webinar content with Tanium subject matter experts — pairing an executive/strategic 
perspective with a hands-on security research perspective — rather than handing off a generic sponsor slot 

● Partner with Government Technology / e.Republic to reach a qualified state and local government IT/security 
audience beyond Tanium’s own house list, and hit a 200-registrant qualified target 

● Capture enhanced jurisdiction-level data (IT budget, 12-month opportunity history, population, employee 
count, branch/org/job function) on every registrant so the audience could be segmented and prioritized, not 
just counted 

● Convert live engagement — polls, post-event survey, live Q&A — into qualitative signal on where prospects 
actually sit in their autonomous security journey, and route the full list to SDRs for direct follow-up 

STRATEGY & PROGRAM DETAILS 

Program Scoping & Speaker Collaboration 

I led and scoped this webinar on behalf of Tanium. The topic and angle were shaped in direct discussion with Claire 
Bailey, Tanium’s Public Sector CIO, and Melissa Bischoping, Sr. Director of Security & Product Design Research — 
pairing Bailey’s state-government operating experience with Bischoping’s technical research background so the 
session could speak credibly to both the strategic and the practitioner audience in the room. Content was co-
developed jointly between the three of us rather than built by one team and handed to speakers to deliver. 

Deborah A. Snyder — a Senior Fellow at the Center for Digital Government and former New York State CISO — 
moderated. Bringing in an independent, recently-serving state CISO as moderator gave the session a level of 
government credibility that a vendor-only panel couldn’t, and kept the framing solution-focused rather than product-
focused. 

Distribution & Promotion 

e.Republic (publisher of Government Technology and parent of the Center for Digital Government) owned promotion 
and audience acquisition. All 200 qualified registrants came through e.Republic’s promotion of its public-sector 
subscriber base — the program hit its full registration target on e.Republic reach alone, with no supplemental 
sponsor-driven promotion required. 

 

https://webinars.govtech.com/Autonomous-Security----Next-Gen-Strategies-to-Meet-Todays-Evolving-Threats-143594.html?promo_code=gt_webinar_sponsor_a0mJw000002Smjh_Tanium
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Sales-Ready Data Capture 

Every registrant record was enriched through e.Republic’s Industry Navigator / Smart Leads layer before it ever 
reached Tanium: jurisdiction IT budget, logged IT opportunities over the trailing 12 months, jurisdiction population, 
employee count, and standardized branch-of-government, org-function, and job-function/role fields. That meant 
registrants arrived pre-segmented for pipeline scoring rather than as bare contact records SDRs would have to 
research themselves. 

Nurture & Follow-Up 

Post-webinar, the full registrant list — live attendees, on-demand viewers, and registration-only contacts alike — was 
routed directly to Tanium’s Sales Development Representatives (SDRs) for direct follow-up, using the enhanced 
firmographic and opportunity data to prioritize outreach rather than working the list in raw registration order. 

Program Investment 

The program was budgeted at $20,000 — averaging roughly $100 per qualified registrant across all 200 registrants. 

KEY FINDINGS / RESULTS 

As of the registration report cutoff (08/13–08/21/2025), the webinar had generated the following registration, 
engagement, and audience-quality data: 

 

200 / 200 
Qualified registrants vs. e.Republic 

target (100%) 

58.5% 
Attendance rate (117 of 200 viewed 

live or on-demand) 

38.5% 
Registrants at Exec/Senior 

Mgmt/Supervision level 

144 
Unique government jurisdictions 

represented 

 

$20,000 
Program investment (SLED marketing budget) 

~$100 
Cost per qualified registrant (200 registrants) 

Registration & Engagement 

Metric Total 

Qualified registrations (e.Republic promotion) 200 

Viewed live 93 

Viewed on-demand 24 

Total viewed (live + on-demand) 117 (58.5%) 

Registered, did not view 90 

Live Q&A questions submitted 3 

Post-event survey responses 17 

Poll respondents 52 
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Audience Value: What the Registrant List Is Actually Worth 

Because e.Republic’s jurisdictional enrichment ties back to a defined government entity, the 200 registrants can be 
rolled up to 144 unique jurisdictions (185 unique organizations, counting sub-agencies separately) with associated 
budget and opportunity data — turning a registrant count into an addressable-pipeline estimate: 

Audience Metric Total 

Unique jurisdictions represented 144 

Combined jurisdiction IT budget represented $24.8B 

Logged IT opportunities, trailing 12 months, across those jurisdictions 5,752 

Combined jurisdiction population represented ~101.0M 

Registrants from state government 106 (53%) 

Registrants in an IT job function 132 (66%) 
 
Figures are deduplicated to one record per jurisdiction (using e.Republic’s underlying jurisdiction ID) to avoid double-counting shared 
state-level budget across multiple agencies within the same state. 

 

What the Audience Told Us 

Live poll and post-event survey data added qualitative texture to the firmographic data — useful both for scoring 
individual leads and for shaping follow-on messaging: 

Biggest Endpoint Security Challenge (n=43) % Selecting 

Integrating legacy systems with modern tools 26% 

Difficulty keeping up with compliance requirements 21% 

Alert fatigue and limited staff capacity 21% 

Lack of real-time visibility across devices 16% 

Manual and time-consuming patching processes 16% 

 

Autonomous / AI-Driven Security Journey Stage (n=36) % Selecting 

Discussed it, but haven’t taken steps yet 33% 

Early stages of evaluation or pilot 19% 

Not sure what’s involved 19% 

Not currently considering — other priorities 17% 

Actively using in production 11% 
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Nearly 70% of poll respondents had not yet moved past discussion or early evaluation of autonomous/AI-driven 
security tools, and only 11% reported active production use — a market-immaturity signal that both validates the 
webinar’s premise and gives SDRs a natural opening question for follow-up conversations. 

Post-event survey responses skewed toward early-stage intent: the majority of respondents described attending to 
“learn” or stay current on the topic, a smaller group cited active research for an upcoming project, and one 
respondent — from the California Department of Corrections and Rehabilitation — attended on a direct 
recommendation from their Tanium subject matter expert, an organic signal worth flagging to that account’s SDR 
directly. 

PARTNERS 

Tanium: Program led by Andrew M. Scott (Sr. Content & Digital Strategy Manager, Public Sector), with Claire Bailey 
(Public Sector CIO) and Melissa Bischoping (Sr. Director, Security & Product Design Research) as featured speakers. 

Government Technology / e.Republic: Promotion, registration, and lead generation partner. Deborah A. Snyder 
(Senior Fellow, Center for Digital Government; former New York State CISO) served as moderator. 
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MEDIA — WEBINAR LANDING PAGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


